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Strategic Plan 

Our Lady of Lourdes Catholic Parish, Toowoomba 

Introduction 

As with families, and in the workplace, there is a need to plan. Taking our guidance from the 

Handbook for Parish Pastoral Council1, Our Lady of Lourdes (OLOL) strategic plan will enable our 

Parish to continue to develop; to be a place of spiritual nourishment, belonging, healing and 

meaning and fulfil its purpose faithfully and well in a changing world. 

Today’s world can be overwhelmingly busy, and people are facing a range of issues that impact 

their daily living. This strategic plan includes four focus areas designed for people across the 

Parish to connect their everyday experience, hopes and concerns with opportunities to live their 

faith daily. 

This strategic plan seeks to keep Our Lady of Lourdes Parish vibrant by moving beyond simply 

maintaining current services. It aims to give meaning and hope, honour past efforts, connect 

faith with real-life challenges, and empower our community. 

 

 
1 Cecilia Anning, Handbook for Parish Pastoral Councils (3rd Edition) 
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The Touchstones  

The Parish Pastoral Council has identified four key touchstones that will guide our mission and 

ministry. These touchstones reflect our desire to deepen our identity, strengthen relationships, 

foster a welcoming spirit, and steward our resources wisely. 

 
The following touchstones include a focus and purpose that will shape our priorities and 

actions: 

 
Identity & Mission 

Focus: Reviewing and revitalising our mission statement. 

Purpose: To clarify who we are as a Catholic community, articulate what we stand for in today’s 

context, and strengthen our identity by drawing on our long history while embracing an exciting 

future. 

  
Community & Connection 

Focus: Knowing our people. 

Purpose: To enhance connectivity and communication. 

 
Welcome & Belonging 

Focus: Creating a culture of welcome. 

Purpose: To ensure every person feels seen, valued, and invited into the life of the Parish. 

 
Stewardship & Planning 

Focus: Developing a facilities and resource masterplan. 

Purpose: To ensure our physical and financial resources support the mission and future needs 

of the Parish. 
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Touchstone: Identity & Mission 

 
Strategic Summary: 

 
This anchors our Parish in a renewed sense of purpose and shared identity. 

The Parish Pastoral Council proposes a meaningful and collaborative conversation to renew the 

mission statement to better reflect the heart of Our Lady of Lourdes Parish. There is a shared 

desire to simplify the language by incorporating a memorable motto, to celebrate our diversity, 

and ensure it resonates with both long-standing parishioners and newcomers. 

This mission statement would also express our commitment to service, prayer, and outreach as 

a Catholic community. 

The revitalised mission statement will: 

Be action-oriented, guiding how we live our faith. 

• Reflect our Catholic identity, inspired by Jesus and our devotion to Our Lady of Lourdes. 

• Be visible and accessible, used consistently across parish communications. 

• Embrace diversity, hospitality, and care for our common home. 
 

 

Touchstone: Community & Connection 

 
Strategic Summary: 

 
This touchstone affirms that building a vibrant, forward-thinking Parish begins with 

understanding who we are. 

This highlights the importance of responding to real needs, strengthening and sustaining 

partnerships, and continuing outreach through networks and the wider community, while 

acknowledging that every person is vital to the life of the Parish. 

The Parish Pastoral Council proposes updating OLOL Parish information. The emphasis will be 

on data collection that invites parishioners to share their needs, interests, and contact details in 

a way that promotes agency and connection. This may include: 

• Connection through updated digital platforms, parish-wide information update initiative 

early in the year, printed materials, and visual storytelling. 

• Discreet observation of attendance trends and age demographics at Masses. 

• A confidential Pastoral Care register to identify and respond to needs across all age 

groups and life stages. 
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Touchstone: Welcoming & Belonging 

Strategic Summary: 

 
This touchstone reflects the Parish’s commitment to creating a space where all feel at home, 

where care is visible, and where welcome is more than a moment; it is a way of belonging. 

The Parish Pastoral Council affirms that hospitality is a vital expression of our faith and community 

spirit. A welcoming Parish is one where people are greeted warmly and invited into meaningful 

connection. 

The Parish Pastoral Council proposes further development of relational practices and meaningful 

engagement. This may include: 

• Name tags for parishioners and a morning tea every second Sunday after mass. 

• A “Welcome Pathway” developed to guide new and returning parishioners into the Parish 

life, including welcome cards and opportunities to connect with ministry contacts, 

formally and informally. 

• Regular fellowship opportunities and intentional outreach to those attending sacraments 

or exploring faith. 

 

  

Touchstone: Stewardship & Planning 

Strategic Summary: 

 
This touchstone reflects a commitment to responsible planning, ensuring that our facilities 

provide for both current and future generations in their worship, connection, and service. 

It is important to care for our common home and provide long-term planning to ensure the Parish 

remains welcoming, functional, and sustainable. The Parish Pastoral Council recommends the 

development of a facilities masterplan to guide decisions and to support future grant 

applications. This may include: 

• Reviewing underutilised areas, identifying opportunities for repurposing, and ensuring 

accessibility for all parishioners such as upgrading facilities and improving kitchen and 

hospitality areas. 

• Exploring options for live streaming and technology enhancements. 

• Exploring options for the aesthetics and functionality of the church interior and exterior, 

including lighting, signage, seating and furniture arrangements. 

• Ensuring shared spaces with OLOL Primary School reflect a unified and forward-thinking 

identity. 
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Acknowledging Our Foundations, Shaping Tomorrow 

“With grateful hearts, we acknowledge 

the dedication of all those men and women 

upon whose efforts we continue to build.”2 

On 9th March 2008, Bishop William Morris commissioned the Parish Pastoral Council to serve as 

the administrative group of Our Lady of Lourdes Parish Community. From its earliest days, this 

council embraced the call of the Church to synodality, walking equally together in communion, 

participation, and mission. Their foresight and faith-filled leadership created a strong foundation 

for the OLOL Parish Pastoral Council that listens, discerns, and acts in harmony with the Gospel. 

As a Catholic community rooted in Christ and guided by the Holy Spirit, Our Lady of Lourdes Parish 

Pastoral Council seeks to respond to the evolving needs of our people and the wider Church. This 

strategic plan sets a clear direction for the next five years, shaped by prayerful reflection, 

consultation, and a shared commitment to growth in faith, service, and mission. 

 
2 Cecilia Anning, Handbook for Parish Pastoral Councils (3rd Edition), 66. 


